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Northstar Network Virtual Gathering
April 1-3, 2020
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Gathering Overview (click to jump to a specific page) 

DAY 1

DAY 2

DAY 3

Checking In How are you practicing 
social justice feminism?

Reflection Nuggets

PWF Learnings: 
Barcelona

Reflections What NsN is, and 
what it could be

Social Justice 
Feminism @ 350.org

Framing Close

How are you analyzing 
this moment?

Network Goals Shared Resources & 
Links

1.1 1.2 1.3 1.4

2.1 2.2 2.3 2.4

3.1 3.2 3.3 3.4
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Day 1
Wednesday, April 1, 2020
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From Diana at Forward Together,
prepared for FV@W gathering
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Space. Breath. 
Grounding to 
root. Flexibility. 
Agility to pivot 
and rise to meet 
the moment. To 
step into our 
power. With care 
together. 
Shereen 

Don’t give up 
on young 
people: 
empower!

- Koki

Embracing 
complexity 
while caring for 
what matters 

Tend to needs, 
better after than 
before

home, 
community, 
care seeds for 
the new

be present
care 
connect
imagine
scream
let go

Trashy TV 
without guilt. 

pause
breath
create space
to care
to connect
to make our labor visible
to allow interdependence to 
deepen
Neha 

Interdependence 
feels better and is 
more sustainable!
WCHCreating 

social 
safety-net 
that meets 
everyone’s 
needs so we 
can thrive

crossing the divide 
we built inside us.

7 Word poem re: SJF practices now

Breathe, give 
care, rescale, 
advance the 
vision
-TLR



The current essence of Northstar 
Network AND, what could it BE?

Template by Training for Change

A laboratory of strategy development for 
systemic change.

Alignment across big vision seeking a 
practice just when the world needs 
one. 

A network - a space to come 
together and think &, build 
sharp analysis that informs 
strategy  and action for long 
term systemic change -  rooted 
in shared political SJF values, a 
community of support  and 
internationalist solidarity

A community of 
resilient leaders who 
are committed to 
systems change and 
radical practice as an 
act of revolution.

thought in action.. a safe 
political space for building 
shared vision, practices for 
the long-term radical 
change from inside out

A cluster of strategic thinkers and 
practitioners. aligned on the need for system 
change.

 NSN seems primarily to be a semi-annual gathering of social justice 
strategists and doers who use the time and space to develop analytical 
alignment through political education and who are bound together by a 
social justice feminist analysis, a sense of urgency in the face of rising 
authoritarianism, and a long-view commitment to building 
transformational power. Participants apply learnings to their own work, 
with a secondary, informal collaboration among participants.

Step away from the 
day-to-day to build shared 
vision, strategy, practices, 
relationships - from a spirit 
of abundance.

A movement space for collective analysis, strategy, 
and visioning rooted in Global South feminism./ Could 
be a space to launch simultaneous experiments or 
external facing orientations in order to shift political 
environment or influence peers. Lauren

A diverse grouping of thinkers 
and doers who are examining 
thorny questions around 
power building  - beyond the 
confines of organizational / 
issue siloes; building a big 
vision for how to approach 
movement building and 
structural change

diverse community 
probing exciting 
ideas; hungry for 
more 
experimentation in 
practice together, 
does it get us to 
different end, and 
seeing if we want to 
try to scale! eg, how 
to scale 
interdependence?!?empathy-driven 

changemakers > 
revolutionary

a place to come together and 
grapple  with how we can do 
radical things more strategically, 
with greater impact, rooted in 
social justice feminist values

NSN COULD BE an even more 
vibrant location for informing our 
collective practice, developing 
synergy across organizations and 
sectors, and testing interventions 
towards the end of averting (or 
surviving) authoritarianism and 
winning multi-racial, feminist 
democracy that’s deep and broad.
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Day 2
Wednesday, April 2, 2020



place holder for April 2nd 
opening slide of Norma’s 

words





April 2, 
2020
Overnight 
Reflections 
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The overarching networks goals:

● Create a safe political space that enables leaders to step out of our organizational 

affiliations for a moment to deepen systemic and intersectional analysis, develop 

mutual support, weave common connections  

● Incubate and enrich political know-how, concepts and education sharing and 

generating ways of seeing and tools for rethinking the political moment and 

strategies  

● Explore and experiment with new cross-movement approaches and strategies 

● Integrate social justice feminism into our shared analysis and strategizing

● Build long-term relationships and shared vision
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PFW in Barcelona
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Day 3
Thursday, April 3, 2020
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placeholder for Social Justice Feminism + Indigeneity board 

33



October 28-30, 2019 Northstar Network Gathering Meeting 
Log

October 2019 Northstar Network Gathering Synthesis 
Slideshow

Forward Together has built on 
and expanded Social Justice 
Feminism Timeline  (link here)

people are welcome to suggest 
additions and use for political and 
cultural education 
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Hang in there 
remember the power of water and community across space and time 

This is the moment for deeper we 
If you haven't taken time to grief, do that now 

amass the courage to let go and hold the whole with each other 
remember that things are changing all the time 
remember that despair is a tool of the master 

give us strength to experience our fear and anger with grace
remember that tomorrow is another day 

committed to each other, abundance, and oyate 
 rage loudly, care for yourself and remember hope fights fear 

I’m not ready for round two 
Look to nature and the earth to learn to continue to connect and have some fun ,keep dancing, more dancing and music 

Our practice is to return to what really matters everyday 
The future we are building is for others to enjoy 

Remember that cultivating joy is an act of liberation 
We are going to be alright (judith)

We are the ones who fold great empty with color, joy and hope 
The world lives in every laugh, every chuckle, and every smile 

We are capable of radical self love, forgiveness, and acceptance
Breath, we are enough 

It’s Spring time, go outside. 
Across distancing with a mask. May it be so! 

Dear Future Self,  



36

Spectrum Exercise Around 
Network Goals



Makes me 
squirm

resonates 
with me

Create a safe political space that enables leaders to step out of 
their organizational affiliations for a moment to deepen systemic 

and intersectional analysis, develop mutual support, weave common 
connections  

ab

LV

AL

AU

KM

SE

AG

TLR

NM

LJ

JR

MB



Makes me 
squirm

resonates 
with me

Incubate and enrich political know-how, concepts and 
education sharing and generating ways of seeing and 

tools for rethinking the political moment and strategies  

TLRAU AL

MB

KM

LV

JR

ab

NM

LJ

AG

SE



Makes me 
squirm

resonates 
with me

Explore and experiment with new 
cross-movement approaches and strategies

SE

KM

AL

TLR
MB

JR

ab

LV

NM

AG

AU



Makes me 
squirm

resonates 
with me

Integrate social justice feminism into our 
shared analysis and strategizing

MB

NM

AL

TLR

SE
JR

AG

ab

LJ KM

LV

AU



Makes me 
squirm

resonates 
with me

Build long-term relationships and shared visions

TLR

NM

AL

LJ

AG

JR

LV

MB
SE

KM

AU



Cocktail Recipes

The Term SJF: 
what’s missing 

and what works?

I WANT TO TALK 
ABOUT OPTION 

C…

Amber

Lisa

Name

Jodie

Name

Name

Name

Name

Judith

Tarso

Template by Training for Change

Publicly Using the 
language of SJF in 

our work, like 
Lauren and 

Tamara just did...

What are you 
binging on TV 
besides Tiger 

King?Neha

Lauren 

Name

Name

Name

Name

Virtual Happy Hour
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Northstar Network
History & Purpose



Northstar Network  is a home for  progressive leaders from 
across different movements to work toward building 
long-term power. 

This includes long-term visioning, strategizing, experimenting, 
and muscle-building grounded in rigor and inspired by radical 
hope.
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Northstar Network Governance

Design Team  
Purpose + Role

- Steer: Design and rhythm of network
- Making sure we are working and being differently. 
- Hold the overall care for the network health as a whole and for individuals. 
- Feedback on content and design of in person meetings

STP team

Full Network + Guests
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 Invitation and Membership Criteria (drafted May 2019)

Invitation and Membership Criteria (drafted May 2019)
1. Their work focuses on long-term power building for progressive movement
2. ED or senior team member who have agency to shape the strategy and culture 

of their organization
3. Wear two hats (organizational leadership and network leadership)
4. Open to and hunger for trying new ways and shapes in movements ( and letting 

go of destructive movement practices)
5. Focus on leaders and orgs in grassroots realities 
6. Strive for deeper analysis of work we’re doing (as org, between orgs, cross 

movement)
7. Responsible for political relationship with each other over time (before and 

beyond Northstar Network) 48



Practice
This practice  has following characteristics... 

- We stay the course
- pacing for the long term
- “Regardless of what happens in the outcome of the 2020 election, we hold that (focus on 

building and visions for our futures)  at the center in a powerful way to shift directions” - 
Lisa and Shereen

- We’re  ready to respond to  influence the shifts we feel are necessary,  taking advantage of 
shocks and slides 

- We are coordinated
- We address underlying isms

- ..and is INFORMED by
- our values
- Our Northstars(link to northstars pdf)
- our social justice feminism practices and ways of being
- Our analysis, esp. of Authoritarianism, and of movement level implications of shocks and slides 49



Network Theory 



Complexity + Emergence
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NsN History + 2019 Goals
The network’s focus on long term power building and analysis from 2016-2018 focused on having organizations share their own 
power building theories of change.   From these we developed our northstars (eg. Co-governance and Equitable Political Power, 
Thriving Communities) and then built off these to identify transformational opportunities and indicator. See this slide deck for 
visuals and details. 

In 2019, we will focus on developing this shared analysis with rigor through:
● Continuing to have these big conversations (eg. Authoritarianism and Feminist Just Transitions). 
● Testing out how to bring this analysis into our organizations and networks.
● Deepening and broadening our knowledge of network members paths to power
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NORTH STAR NETWORK

December 2018 Convening



Meeting Overview (click to jump to a specific page) 

DAY 1

DAY 2

DAY 3 Photo TBD

Welcome, Intros and 
Framing. Greeting 
each other. What are 
we here for? 

Gratitude + Building. 
What great work have 
we been doing? 

Grounding: What are 
our North Stars and 
Transformational 
Opportunities? 

Gallery Walk + input. 
Where are you excited 
or prickly? What would 
you change? 

Mind Map: Catalysts 
and Limitations. What 
is the current political + 
social context?

Hand on Heart: Inner 
work + connection. 
What is good? What is 
on your heart lately? 

Theory of Change 
Speed Dating. What is 
the guiding strategy for 
you and your org? 

Surfacing a Shared 
Analysis. 
What are the forces that 
we all face? 
(Authoritarianism)

Interventions in our 
movements. 
What do we need to do 
differently? How do we 
need to be?

Discover emergent 
collaborative experiments. 
Where do we focus? “How 
might we….” 

Goals & Meeting 
Agreements. Guided 
by our values. 

Song led by Michael. Looking Forward. 
What’s next? When will 
we meet again? 

1.1 1.2 1.3 1.4

2.1 2.2 2.3 2.4 2.5

3.1 3.2 3.3 3.4



Synthesized North Stars

Thriving Communities     

Restorative Economy 
and Labor

Return/Restore 
Climate in a Just 
Transition

Co-Governance + 
Protecting 
Democracy

Women and 
Non-Binary Self 
and Community 
Autonomy



Thriving Communities

more relationality on levels of 
self, community, earth, and 
spirit

“People working to 
live (not living to 
work) full, joyful 

lives”

"Feminist City 
Design: 
prioritizing 
public space, 
care, 
community 
conversation”

Healthy communities, homes and households that are 
safer and welcoming for all people, where everyone’s 
rights are recognized, especially those who have been 

historically harmed by structural racism and social 
inequities. People have the freedom to movement and 

right to remain and stay in the land we choose. 
migration is truly a choice. We embody equity, 

native/tribal sovereignty and liberation!



Co-Governance + Protecting Democracy Protecting Democratic space and 
institutions for ALL justice 
movements--as bulwark against 
Authoritarianism and in support of 
multi-racial democracy. Increased civic 
engagement with transformationnal 
values: More POC and Native People 
running for office and thinking beyond a 
pure representational model. Practice 
of Alliance Building X race, gender, class, 
sexuality, faith to prepare for multi-racial 
democracy (to dream, design, and 
develop strategy and tactics. End to 
corporate dominance/personhood.

Demographics are not destiny, being the majority 
alone won’t save us

How do we adjust for 
historical oppression, not ALL 
people?



Return/Restore Climate in a Just Transition  
Fundamental shift from extractive economy to 
regenerative economy, that meets the real 
needs of people and allows all communities to 
thrive. Halt displacement of indigenous 
communities. Recognize Indigenous Knowledge 
and their earth’-climate care strategies. 
Connect migration, jobs, housing, 
militarization, safety for women, resiliency, 
and survival.



Restorative Economy and Labor
Economic models are fostering a global economy rooted in 

peace and solidarity. People have control over the economy 
rather than corporations. Working people are co-governing 
and have collective bargaining power. Visibilize and upend 

racial + gender hierarchy of value of labor: all workers 
including traditionally unrecognized labor have power. 

Reassert + democratize values-based control over flow of 
capital: divestment from military security prison industry. 

Strong connection to Just Transition and Climate

Add image from NDWA and/or 
Divestment strategies for Prison or 
JwJ for collective bargaining power

 +Meaningful contributions



Women and Non-Binary Self and Community 
Autonomy

Women and non binary people are in  
their full power and have autonomy to 
govern themselves and our communities. 

More images and visions for what this looks like from 
Northstar Network



Link to Audio of conversation

AUTHORITARIANISM





Meshworks
Greisa, Eveline,  Lisa, Wendy
January 25 at 2pm ET

2019 Experiments 
Meeting Log 

2019 Experiments 
Google Drive Folder 



Political Education
Judith, Jill, Tarso, Amanda

2019 Experiments 
Meeting Log 

2019 Experiments 
Google Drive Folder 







Northstar 
Network 

Gathering

May 13-15, 2019 
Potomac, 
Maryland 



May 2019:Feminism, Authoritarianism + Just Transition 
Analysis

● What shifts do we need to make to attack the problem?  
○ More underground work, risk taking, there will be an increase in vigilante justice and will 

have to respond, the fight over who’s the we will further polarize and escalate, if we are 
moving towards a theocracy/autocracy then that points to other interventions
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October 28-30, 2019
San Jose, CA

Northstar Network Gathering



Meeting Overview (click to jump to a specific page) 

DAY 1

DAY 2

DAY 3

Welcome & 
Grounding

Social Justice 
Feminism

Forces of 
Authoritarianism

Network 
MaintenanceDeeper Intros Emergent 

Futures 
Scenario Planning

Overnight 
Reflections

Closing

Goals & Meeting 
Agreements

Next Moves

1.1 1.3

2.1 2.2 2.3 2.5

3.1

Social Justice 
Feminism 
Frameworks

1.2 1.51.4

Principles of 
Unity

Mapping SJF 
Practices + Field

3.2

2.4

3.3
3.4



Social Justice Feminism: Principles of 
Unity 

To create alignment on how we are going to BE in 
social justice feminism, Ev facilitated us through a 
conversation on Principles of Unity. Read through them 
here. Photos here. Audio here. 





Social Justice Feminism: Principles 
of Unity Cont’d 



See closeup images here. 





JASS: Just Feminist Transition

JASS future Executive Director, 
Shereen, shared the Just Transitions 
framework that juxtaposed an 
extractive political economy with a 
living, interconnected economy.

Learn more here. 



Social Justice Feminism

Social Justice Feminism- not having clear definition and alignment may hurt us internally and externally given baggage and assumed 
limitations. Grappling with it. Want to be aligned. 

● From August 2019 Full Network Call
○ Anchor through SJF lenses and earth as living system. 
○ What is different from our lens. Ex. Women’s  March positioned as SJF, how is what we are talking about the same or 

different. Situate in a landscape of known variables. 
○ Judith also raised the unease of SJF, that feels better than a purely feminist and what that means in terms of lived 

experience of 2nd wavers. And economics. 
○ Global South Feminism etc, that is different and much more comprehensive. Economy and environment are thought to be 

a part of it. That isn’t our facility in the US. Feminist, you are talking about women, sometimes inclusive of trans. Getting 
crisper. 

○ For what we mean by "social justice feminism" should we read something from the Combahee River Collective, or the 
recent reader on Combahee 40 years later? http://circuitous.org/scraps/combahee.html - Tarso

○ Or draw on Linda Burnham's work that ( I believe- Tarso) helped coin the term "social justice feminism"?. See here for 
scholarly article 

○ FT has gold star definition from polling and comparison to how orgs who are not in policy field are engaging with it. 
○
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